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NAIROBI CHAPEL, WAIYAKI WAY 

SERMON OUTLINES FOR SEPTEMBER FROM THE BOOK OF NEHEMIAH 

By Joshua Wathanga 

 

Talk One: Nehemiah 1, 2 

Vision – A Leader’s Most Valuable Asset 

 

Introduction: 

In the Intro of William McDowell’s album Arise, here is what he says: 

 

Look around, tell me what you see: 

Nearly a billion people into the 21st 

Century, Unable to read a book or sign 

their names. Illiterate, and unable to 

read, not even the Bible. 

 

Look around, tell me what you see: 

Earthquakes, natural and man-made 

disasters, Political unrest, famine, war, 

poverty, And disease all around us. The 

truth of God being trampled, And Jesus 

being scorned by a world In desperate 

need to encounter him. 

Tell me, what do you see? 

 

Jesus said: You are the salt of the earth. 

But what good is salt if it has lost its 

flavor? Can you make it salty again? 

It will be thrown out underfoot as 

worthless. You are the light of the world, 

Like a city on a hilltop that cannot be 

hidden. 

 

And Jesus Christ, the only answer for the 

world, Lives in you, and moves through 

His body, the Church. 

Yet the world says the Church is losing 

its influence. This cannot be... not on our 

watch. May the eyes of this generation 

be open. 

One-sixth of the world's population is 

hungry. Half of the world's population 

lives on less than two dollars a day. 

Half of all the children in the world live 

in poverty; More children die from 

drinking bad water Than HIV/AIDS and 

malaria combined. And water is the 

most abundant resource on the planet. 

 

Look around: what do you see? 

Church, how will we respond? 

 

The Church we see is not on the 

periphery of the world. But the world on 

the periphery of the church Meaning 

that when God looks at the earth, When 

He looks at a city, He does not see a city 

with a church in it; He sees the church 

with a city around it. 

 

The Church is the vehicle by which Jesus 

Speaks, asks and moves; Everything 

God wants to do in the earth, He wants 

to do through His Church. Now that 

you hear his calling and awakening, 

What will be your response? 

 

Will you sit back, or will you arise? 

Will you stay asleep, or will you take a 

stand?

Brothers and Sisters – there has never been a greater need for leaders like in our 

generation. Wanted: Leaders for the nation(s) and for the Church. 
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 Real leaders are in short supply. Organizations and nations are in search for 

them. Throughout the Bible, God searches for leaders too. 1Samuel 13:14; 

Jeremiah 5:1; Ezek 22:30.  When God finds such a person, in spite of their flaws, 

that person is used to the limit, eg Moses, Gideon, David.  

 

 Crisis of Leadership. Many organizations over-managed and under-led (Tom 

Marshall in Understanding Leadership). Leadership and management are 

different: Management is a role, usually a position – about stewardship of 

resources and is concerned about working efficiently and effectively. Leadership, 

on the other hand, is about the future, is about influence, and it’s about imparting 

a vision to others.  

 

 Leadership is primarily about influence. It does not requires a position. Everyone 

influences someone; even the most introverted individual will influence 10,000+ 

in their lifetime. The question is not whether you will influence someone, but 

how you will use your influence.  Think you are too small to make a difference? 

Clearly never spent a night with a mosquito! So, the issue is not whether you will 

influence but how.  

 

 Self-leadership, is another concept of leadership that will come out in the book of 

Nehemiah. Why is it important? 

Bill Hybels- a leader of one of the largest churches in the US- puts it this way: The 

toughest management challenge is YOU  

 

Dee Hock – the founder of Visa International and a laureate in the US Business 

Hall of Fame: If you look to lead, invest 50% of your time managing yourself -- your 

ethics, character, principles, purpose, motivation, and conduct. 

 

It is not what leaders do that is important, it is who they are. If you want your team 

to perform heroically, be a hero yourself. (Chris Lowney, a former MD of JP 

Morgan and writer of the book Heroic Leadership). 

 

Nehemiah couldn’t have attained his fullest potential as a leader without 

investing in his character as a leader. Lack of self leadership is why a small 

fraction of leaders develop their fullest potential and why most leaders hit a 

plateau far beneath what one might expect of them.  

 

 

 

Background to the book of Nehemiah to the Study on Leadership 

1. Ezra and Nehemiah are one book in the Hebrew Bible, for they are part of the same 

story. In fact, the books of Ezra, Nehemiah, and Esther all come out of the same 
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general period of Israel's history. They appear in our Bible in reverse order of the 

chronological order in which they took place. In other words, Esther actually 

happened when God first began to move in the midst of Israel's captivity to return 

this nation to the land. That was soon after the halfway mark of the seventy years 

that Jeremiah had predicted the captivity would last. God raised Esther, a young 

Jewish maiden, to the throne of Persia as queen. It was her husband, King Ahasuerus 

of Persia, who is the Artaxerxes of the opening chapters of Nehemiah. This heathen 

king gave the command for Nehemiah to return to Jerusalem to build up the walls of 

the city. Perhaps that accounts for a very interesting parenthesis that appears in this 

book in chapter 2, verse 6, when Nehemiah went to the king: "And the king said to 

me (the queen sitting beside him)." That queen, Biblical scholars believe, was Queen 

Esther, the Jewish maiden who had been raised to this prominent position by the 

grace of God.  

 

2. Both Ezra and Nehemiah born in captivity under the rule of a pagan king, 

Artaxerxes; the books starts with Nehemiah in Susa the winter capital of Persia. 

Though born in Persia, Nehemiah knew his heritage and history well enough to have 

emotional ties to Judah. 

 

3. Nehemiah was a cupbearer to the king – a very important and senior role that called 

for stability in character – dependability, sharp wits and common sense, honesty, 

discretion, dedication 

 

Exegesis: 

Please screen the verses or text in the boxes 

  

 

1. Nehemiah, a man of prayer 

 The first course of action, not when all fails 

 Like we are in most of our lives, Nehemiah was a leader in training; We catch 

up with him at the Persian palace at Susa and little does he know that he is 

about to face his final test and his life-long training is about to end. We see 

the life of a man who built his character through word and prayer such, and 

when he was ready for God’s assignment, God opened Nehemiah’s heart and 

eyes to the plight of God’s people, a tragedy that dishonoured God’s glory.  

 

 Same context, same input but different results. The walls of Jerusalem had 

been destroyed for a long time and many people knew that, but on hearing it, 

Nehemiah is moved to do something about it.  

 

 

Nehemiah 1:3-7; 11 

 We need to learn what it means to work on our knees 

 God will often answer our prayers and those of others through us. We 

become the answers to our prayers. Be careful what you pray for! 
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What is it that Nehemiah had that many others, for a whole 13 years since the 

rebuilding of the temple, didn’t have? It is a compelling vision – a leader’s most 

potent weapon, most valuable asset.  

 

Bill Hybels of Willow Creek Community Church, whom I am going to quote later in 

this talk today says that Vision is at the core of leadership and that if you take 

that away from a leader, you cut out his or her heart.  It is the fire that ignites 

the passion of followers. It is the clear call that sustains focused effort year after 

year, decade after decade, as people offer consistent and sacrificial service to 

God.  

 

2. The leader and Organization 

   

 

 Narrative: Chapter 2: vs 2&5 – clarity of thought – strategic thinking; 11f – 

inspecting the wall (get the facts and understand the context before you act); 

vs 18 – motivating his team; vs 19. Knew what he stood for. He was a man of 

vision 

 In Chapter One we meet a man of prayer, but alas – he is also a man of action! 

Saint Augustine is said to have originated with the saying, ‘Pray as though 

everything depended on God. Work as though everything depended on 

you’. The essence of this saying is pray as if everything depended on it, but 

also work, in dependence on God, as if everything depended on it.  

 

 What’s the place of competence, efficiency and organization in godly 

leadership? Have you ever noticed – often Churches and Christian 

organizations are shoddy, and Christians can be the worst employees? 

 

o 1 Sam 22:1-2 David left Gath and escaped to the cave of Adullam. When his 
brothers and his father's household heard about it, they went down to him 
there. 2 All those who were in distress or in debt or discontented gathered 
around him, and he became their leader. About four hundred men were with 
him. 

o 2 Sam 23:8 These are the names of David's mighty men: Josheb-Basshebeth, 
[b] a Tahkemonite, [c] was chief of the Three; he raised his spear against 
eight hundred men, whom he killed [d] in one encounter. 

o Psalm 78: 70-72. He chose David his servant and took him from the sheep 
pens; 71 from tending the sheep he brought him to be the shepherd of his 
people Jacob, of Israel his inheritance.  72 And David shepherded them with 
integrity of heart; with skillful hands he led them. 

Nehemiah 2: 11-20 
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Application 

 

 

 

 

 

 

 

1. Leadership develops daily, not in a day 

Becoming a leader is a lot like investing successfully in a stock market. If your hope 

is to make a fortune in a day, you are not going to be successful (John Maxwell).   

Are leaders born or made? Nature or Nurture? Both.  

 Effective leaders are born with some leadership ability and develop it 

 Whatever your leadership ability is now, you can invest in developing your 

leadership skills or you can allow them to remain as they are now 

 Everyone has potential to lead and leadership skills can be developed 

 We all can be great leaders and since it will not happen overnight, start 

paying the price now. Be a long life learner of leadership in whichever area 

you see as your calling. Read books, attend seminars, study the subject. 

 

2. To lead tomorrow, learn today 

Champions don’t become champions in the ring, they are recognized there. If you 

want to see where someone develops into a champion, look at his/her daily routine.  

 

In his book, Leadership 101, John Maxwell gives the example of Theodore Roosevelt 

who became one of the most admired, and effective US Presidents. He was one of the 

toughest mentally and physically although he didn’t start that way. As a child he was 

very sickly with asthma and poor eyesight and his parents were not sure he would 

survive. When he was 12, he started spending time everyday building his body and 

mind. He worked out with weights, ice-skating and boxing. He went to study at 

Harvard, later became City Police Commissioner for New York and later President of 

the United States. His accomplishments were remarkable and under his leadership, 

the US became a superpower. He kept learning and growing and improving 

himself and in time became a strong leader.  

 

‘Talent without discipline is like an octopus on roller skates. There is plenty of 

movement, but you never know if it’s going to be forward, backwards, sideways’ 

(Jackson Brown). If you know you have talent, and you’ve seen a lot of motion- but 

little concrete results – hint, hint……….you may lack self-discipline.  

 

Principles of Leadership from the passages for today: 

1. Leadership develops daily, not in a day 

2. To lead tomorrow, learn today 

3. Set goals for your life, not just for your job 

 



Page 6 of 8 
 

Look at your last week’s schedule. How much of it did you devote to regular, 

disciplined activities? Did you do anything to improve yourself spiritually, 

professionally? Did you engage in activities promoting good health? Did you make 

good use of your income or improved your investments? Or do you keep putting 

these things off? 

 

Here’s is what 1 Corinthians 9:24-27 says: 

Do you not know that in a race all the runners run, but only one gets the prize? Run 

in such a way as to get the prize. Everyone who competes in the games goes into 

strict training. They do it to get a crown that will not last; but we do it to get a 

crown that will last forever.  Therefore I do not run like a man running aimlessly; I 

do not fight like a man beating the air. No, I beat my body and make it my slave so 

that after I have preached to others, I myself will not be disqualified for the prize. 

 

No matter how gifted a leader is, his/her gifts will never reach their maximum 

potential without the application of self-discipline. 

 

3. Set goals for your life, not just for your job 

Rick Warren in his book, ‘What on Earth am I here for – the Purpose Driven Life’, says 

most people struggle with three basic issues in life: 

Who am I? – Identity; Do I matter? – Importance; What is my place in life? – Impact 

The answers to these questions are found in God’s five purposes for your life. These 

are: 

 

Nehemiah was clear about the purpose for his life: Are you? 5Cs of Finding your 

purpose:  

 

What will be the Centre of my life? This is the question of worship.  

Who are you going to live for? What will I build my life around? Career? Family? Money? 

having fun? However, none of these things are strong enough to hold your life together. 

Whatever is in the centre of your life is your god.  When you accept Christ in your life, he 

comes to the centre and you keep him there through worship.  How do you know he is 

there? When he is you worship; when he is not, you worry.  

 

What will be the Character of my life? – Question of discipleship 

What kind of person will you be? God is far more interested in what you are rather than 

what you do. You will take your character into eternity, but not your career. Make a list 

of the character qualities you want to develop and start working on them – start with 

the fruit of the spirit. It is a life-long commitment – like Paul tells Timothy (1 Tim 4:16 

Keep a firm grasp on both your character and your teaching. Don’t be diverted. Just keep 

at it.  

 

What will be the Contribution of my life? – Question of service 
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What will be your ministry in the body of Christ? Knowing what is in your SHAPE 

(Spiritual Gifts, Heart, Abilities, Personality, and Experiences) will help you know the 

best role for you. Even Jesus did not meet the needs of everyone. What can you do best? 

 

What will be the communication of my life? – Question of mission to unbelievers 

What five or so life lessons or godly passions that you can share with others? 

God may give you a special target group of people to focus your reaching – say children 

for parents; or our age mates; or college students.  

 

What will be the community of my life? – Question of fellowship 

How will I demonstrate my commitment to other believers and connection to the family 

of God? The more you mature, the more you will love the body of Christ and want to 

sacrifice to it. Jesus loved the Church and gave his life for it. You are not asked to 

sacrifice your life, but you need to give of your time and resources to it. 

 

4. Why is our study of leadership important? Bill Hybel (2002) Courageous Leadership.  

There is nothing like the local church when it’s working right. Its beauty is 

indescribable. Its power is breathtaking. It comforts the grieving and heals the 

broken in the context of community. It builds bridges to seekers and offers truth to 

the confused. It provides resources for those in need and opens its arms to the 

forgotten, the downtrodden, the disillusioned. It breaks the chains of addictions, 

frees the oppressed, and offers belonging to the marginalized. Whatever the 

capacity for human suffering, the church has a greater capacity for healing and 

wholeness. No other organization on earth is like the church. Nothing even comes 

close (page23). 

 

Then he continues…. 

NOTHING COMES CLOSE…if the church is working right. But that’s a big IF. 

What flourishing churches have in common is that they are led by people who 

possess and deploy the spiritual gift of leadership. Whenever and wherever I have 

found high impact, Acts 2, prevailing church, I have also discovered a little band of 

brothers and sisters who are humbly and prayerfully providing vision, the strategy, 

and the inspiration. 

 

It’s not that I think the gift of leadership is more important than the other gifts. 

It’s simply that people with the gift of leadership are uniquely equipped to come up 

with the strategies and structures that provide opportunities for other people to 

use their gifts most effectively. Leaders see the big picture and understand how to 

help others find their place of service with that picture (page 26). 

 

He concludes… 

The local church is the hope of the world and its future rests primarily in the 

hands of its leaders (not just its pastors but all of you humbly and prayerfully 
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providing the vision, the strategy, and the inspiration to enable the congregation to 

bear fruit abundantly!  

 

5. Rebuilding the Ruins? 

This is the report that Nehemiah received from those who came from Judah: 

And they said to me, “The survivors there in the province who escaped exile are in 

great trouble and shame; the wall of Jerusalem is broken down, and its gates are 

destroyed by fire.” 

 

The book of Nehemiah is the account of the rebuilding of the walls of Jerusalem. And 

Jerusalem is a symbol of the city of God, God's dwelling place and the center of life 

for the world.  

o In an individual life, then, the rebuilding of the walls would be a picture of 

reestablishing the strength of that life.  

o We have all met people whose defenses have crumbled away. They have 

become human derelicts, drifting up and down the streets of our large cities, 

absolutely hopeless and helpless.  

o But God in grace frequently reaches down and gets some of those people and 

brings them out to rebuild the walls.. 

 

The first step in this process is given in chapter 1, verse 4. It begins with a concern 

about the ruins. Nehemiah says: 

When I heard these words I sat down and wept, and mourned for days; and I 

continued fasting and praying before the God of heaven (1:4) 

 

o You will never build the walls of your life until you have first become greatly 

concerned about the ruins.  

o Have you ever taken a good look at the ruins in your own life? Have you ever 

stopped long enough to assess what you could be under God, and compared 

that with what you are? Have you looked at the possibilities that God gave 

you in your life, and seen how far you have deviated from that potential?  

o Like Nehemiah, you have received word, in some form or other, of the 

desolation and ruin there.  

o When Nehemiah hears this report about Jerusalem, he weeps and prays for 

days, showing his intense concern. You will never rebuild the walls of your 

life until you first weep over the ruins.  

o Like Nehemiah in vs 6,7&11, let us confess our sins and let us ask God to be 

attentive to our prayers.  

 

 


